
 

 

 
 

HIGHLANDS RECREATION DISTRICT BOARD MEETING 
Tuesday, January 14, 2014 

       
 
Attendants:  
BOARD-   
 Pam Merkadeau (PM) 
 Jim Sell (JS) 
 Michelle McNeil (MM) 
 Johanna Anton (JA) 
 
 Absent: Hal Carroll (HC)  
  
STAFF- Brigitte Shearer (BS)  
 Bryce Zuzack (BZ) 
 Rebecca Hitchcock (RH)  
  
CALL TO ORDER 
 
The meeting was called to order at 7:04 pm by Board Member MM 
 
REVIEW AND APPROVAL OF THE MINUTES 
 
The minutes of the September 10, 2013 Regular Board Meeting were not reviewed due to lack 
of eligible quorum.  Board Member PM made a motion to approve the minutes of the 
November 12, 2013 Regular Board Meeting (JA second), and the motion passed unanimously 
(HC absent). Board Member JA made a motion to approve the minutes of the December 10, 
2013 12 Regular Board Meeting (JS second), and the motion passed unanimously (HC 
absent).  
 
INTRODUCTION OF GUESTS 
 
Eric Johnson 
Derrick Johnson 
Bev Madden 
Deputy Carey 
 
COMMUNICATIONS, ANNOUNCEMENTS & COMMENTS FROM THE AUDIENCE  
  
Derrick Johnson, Highlands Resident, is a Boy Scout working to earn his Citizenship in the 
Community badge. 
 
MANAGER’S REPORT 
 
A. Programming –  

 
a. Pool – The upcoming CERT class session will be held on Tuesdays.  We only 

need 4 more registrations!  The pool is fully staffed and has many applications for 



 

 

spring and summer guard positions.  Income is slightly lower due to fewer private 
swim classes and rentals (e.g., scuba), but group lessons are up.  The pool has a 
new pace clock which has been very well received by all patrons.  USA 
Swimming representatives visited the Rec to observe our swim team.  They 
offered some great suggestions for further improving our program.  We are 
investigating purchasing new pool deck furniture.  

b. EEC –One Tiger space has been filled.  Registration for Fall 2014 has begun.  All 
classes are expected to fill.   

c. ASP – All ASP programs are at or above budget goals.  ASP registration will 
begin shortly.  The registration priority schedule has been communicated to all 
ASP families.  The registration fee format has been adjusted this year to account 
for per-day registrations.   

d. Seasonal Programs – New morning programs for adults (e.g., Zumba, 
Jazzercise) have started.  Hoopsters and Theater program sign ups are going 
very well.  The MPR upgrades - divider wall and audio visual equipment – are in 
the works.  The new ball wall will be completed soon. 

 
B. Facilities & Grounds – We have received a $75K CCC grant to do extensive fuel break 

clearing in the open space.  Possible Solar energy upgrades are being investigated.  The 
Rec has purchased a used van to replace an older van.  The Rec’s internet connection has 
been upgraded.  We should see faster speeds on our desktops and on the public wifi 
network.  

 
C. Administration – The 2013 Audit is complete.  The Rec’s Standard & Poor’s rating has been 

upgraded to A+. The Rec will continue to leverage the County’s investment pool for its 
unassigned fund balance monies where possible.  Website upgrades are continuing.  We 
are seeing more     

 

COMMITTEE REPORTS 
 

a. Finance Committee –none 
b. Personnel Committee – none 

c. Ad-Hoc Building Committee – none 

 
FINANCIAL REPORT 
 
The Rec. is 6 months into its fiscal year, or 50% into its budget year. The Board reviewed the 
financial report.   
 
UNFINISHED BUSINESS 

 
A. Tennis Court Availability Issue – Staff discussed options and status with Scott Perlstein.  

Staff recommendation is that the current court reservation schedule remain unchanged, but 
that no additional reservations can occur before 6pm M-F.  The court schedule is posted at 
the court entrance, will shortly be available online and a CourtCam will be installed (and 
viewable from the website).  

 
  NEW BUSINESS 
 



 

 

A. Record Retention Policy Update – The Board discussed the slightly revised Record 
Retention Policy.  Board Member PM made a motion to accept the revised policy with one 
additional clarification regarding grievance documents (JS second), and the motion passed 
unanimously (HC absent).  

B. Amended 2013-2014 Budget – The Board reviewed the amended budget.  Changes were 
limited to: updated, post-audit fund balance amount , documentation of the restricted 
reserve account for the funds held in trust by BNY Mellon for our Certificate of Participation, 
and notations regarding same in the Budget Narrative. The new document will be posted 
on the website.  

C. Board Elections – This topic was continued.  The Board discussed options for future 
elections, but no action was taken. 

D. Committee Appointments – This topic was continued. 
E. UPCOMING MEETINGS:  FEBRUARY 11, 2014; MARCH 11, 2014 
 

PAYMENT OF THE BILLS 
 
Bills were passed for the Board’s review and signatures.  Board Member PM’s questions were 
answered.  Board Member JS made a motion to pay the bills (JA second) and the motion 
passed unanimously. (HC absent)   
 
ADJOURNMENT 
 
Board Member PM made a motion to adjourn the meeting (JA second) and the motion was 
passed unanimously.  (HC absent)  The meeting was adjourned at 8:09 pm. 
 
Respectfully submitted, 
 
Brigitte Shearer 
Board Secretary 


